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Replication Strategy

“create value by discovering and refining a business model, by choosing
the necessary components to replicate that model in suitable
geographical locations, by developing capabilities to routinize
knowledge transfer, and by maintaining the model in operation once it
has been replicated” (Winter & Szulanski, 2001, p.730)
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Replication strategy major challenges
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DSIC approach

• Sensing user needs
• Sensing potential technological options
• Deliberate learning (Conceptualizing + Learning and adapting)
• Coproducing and orchestrating
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Research design and method
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Results unit level – Innovator indicator
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Structural Equation Modeling



DSIC and Innovation
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Results chain level
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Results chain level
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Final Remarks

• Scale to measure DSIC in restaurant chains

• The form of expansion influence the chain’s attitudes to innovation.

• Company-owned chains should stimulate the creative environment.

• DSICs performed by the restaurants units do not contribute strongly 

to chain innovations
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